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LETTER FROM THE DEAN  

“Not everything that is faced can be changed, 

but nothing can be changed until it is faced.”   

James Baldwin  

The College of Education strives to be intentional and clear in valuing, modeling, and communicating the  

importance of equity, diversity, and inclusion across every aspect of our college.  We commit to ensuring that our 

community is one of awareness and understanding, beginning with an honest and transparent acknowledgment of 

where we are and a firm commitment to consistent, continuous, and deliberate improvement moving forward.  We 

strive to recognize and mitigate systemic barriers to equity in our college environment, including those barriers that 

are both seen and unseen.  We are committed to being the voice, the hands, and the feet for positive change, to 

creating a world that is better than the one in which we currently live.  This plan helps frame our efforts and fosters 

the next steps of being actively engaged - and impactful - in ensuring that we embrace, support, and model equity, 

diversity, and inclusion. Our collective, solution-focused efforts are imperative, and they represent a challenge that 

we openly and enthusiastically accept.  Thank you for joining us on this important journey.   

Sincerely,  

 

Stacey Edmonson, Dean  

College of Education  
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MISSION, VISION, & CORE VALUES  

  

MISSION STATEMENT  

The mission of the College of Education is to prepare leaders to impact a diverse and evolving world.  

  

VISION  

We envision a College of Education that makes equity, diversity, inclusion, and belonging part of 

everything we do—from how we prepare educators, counselors, and librarians for the diverse world to how we 

prepare them to teach, lead, and support the diverse world.   

  

CORE VALUES: 

WHAT WE BELIEVE  

What we all do matters.  

Innovation fosters creativity, critical thinking, and passion.   

Relevant experiences promote growth and inspire change.   

Strength is found in valuing diversity.   

Positive relationships influence success.  

  

COLLEGE OF EDUCATION DIVERSITY AND INCLUSION STATEMENT  

  

The SHSU College of Education supports an inclusive learning environment where diverse perspectives are 

recognized as sources of strength and enrichment.  We value human diversity in all its visible and invisible 

dimensions including political views and ideologies, learning and physical ability levels, age, socioeconomic status, 

language, gender, race, gender identities and expression, ethnicity, sexual orientation, geography, religious and 

spiritual beliefs, and other characteristics that have historically marginalized people.  We commit to practicing the 

cultural responsiveness we expect of the educators, scholars, counselors, and leaders we prepare.  
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INTRODUCTION  

Inclusive Excellence (IE) was developed by renowned scholars and experts at the Association of American 

Colleges and Universities (AAC&U) to re-imagine diversity and inclusion as the active process of making 

excellence inclusive and the responsibility of everyone. In the last several years, institutions aligned their DEI 

strategic plans with AACU’s five pillars of the inclusive excellence framework: (1) access and success, (2) 

institutional climate and intergroup relations, (3) education and scholarship, (4) institutional infrastructure, and (5) 

community engagement.  Given the challenges institutions seek to address, The University of Texas at Austin 

developed a strategic direction for 2022-2025 to guide where and how they can take action to lead regionally, 

nationally, and internationally in the areas of representation, equity, inclusion, belonging, and transparency. While 

the Inclusive Excellence framework reaffirms the Sam Houston State University College of Education’s 

commitment to growing and sustaining a diverse and inclusive learning, living, and working environment, we 

aligned this strategic plan with UT Austin’s Five Pillars of Strategic Direction Framework: (1) representation, (2) 

equity, (3) inclusion, (4) belonging, and (5) transparency. The purpose of our DEI strategic plan is (1) to define an 

overall vision for the college as it relates to equity, diversity, inclusion, and belonging, (2) to develop goals aligned 

with SHSU’s strategic plan and college accreditation, and (3) to provide a framework for the College of Education to 

develop professionals who are culturally aware of themselves and of local, national, and global societies and can 

effectively serve diverse students, individuals, and communities.  

To support the goals outlined in this strategic plan and support those at the university level, we must strive 

to make the College of Education a place where people of all identities, perspectives, and experiences feel welcomed 

to present their authentic selves and empowered to thrive and reach their full potential.  The Five Pillars of Strategic 

Direction are designed to focus our collective efforts on concrete actions that will lead to intellectual growth and 

innovative solutions to the most pressing challenges facing education in our region, the nation, and the world.  

Our strategic plan is a living document that requires vigilance and ongoing engagement to ensure that our 

mission and values are consistently reflected throughout the College of Education. As a living document, our plan 

will be displayed publicly on the College’s website, revisited, and updated annually by its Committee on Diversity, 

Equity, and Inclusion, with recommendations for changes reported to the College’s Executive Council and shared 

with the larger College of Education community electronically. Further, our plan is designed to hold us accountable 

and to ensure that we build a regional, national, and international reputation that competitively positions us as a 

college that not only recruits and retains a diverse faculty, staff, and student body, but also engages in teaching, 

research, and service activities that promote making excellence inclusive. The committee aligned the goals in the 

strategic plan with the following Five Pillars of Strategic Direction.  

  

Five Dimensions of Strategic Direction  

I. Belonging: Build and support a culture of belonging for all members of the College’s community.   

II. Transparency: Collaborate across campus to increase the transparency of and access to DEI efforts in 

the College of Education and at Sam Houston State University.   

III. Inclusion: Create an accessible, inclusive, and authentic college.   

IV. Representation: Build a more diverse talented and knowledgeable community of students, faculty, 

staff, and administration.   

V. Equity: Promote equitable access to education, experiences, research, and career development 

opportunities.  

    

https://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.129.2597&rep=rep1&type=pdf
https://citeseerx.ist.psu.edu/viewdoc/download?doi=10.1.1.129.2597&rep=rep1&type=pdf
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STRATEGIC DIRECTION  

  

Meet and Define Scope  

In Fall 2021 and Spring 2022, the College of Education DEI Committee met once a month in September, 

October, November, January, February, March, and April to discuss issues and how to address equity, diversity, and 

inclusion in the College of Education. The DEI committee consists of 11 faculty and 1 staff. In October 2021, the 

committee started by completing a climate survey designed by UC San Diego to gauge the College of Education’s 

culture of inclusive excellence. Stakeholders from each group: (1) undergraduate students, (2) graduate students, (3) 

faculty, and (4) staff completed the survey. To ensure all stakeholders’ voices were heard, the chair of the committee 

hosted a discussion session for the undergraduate DEI student advisory board members in November 2021 and the 

graduate DEI student advisory board members in December 2021. The chair of the DEI committee also met with 

staff. In January 2022, the COE DEI Committee conducted a SWOT analysis to identify the College’s strengths, 

weaknesses, opportunities, and threats to identify priorities. The committee decided to retain the three focal areas of 

(1) creating a culture of belonging, (2) increasing diversity, and (3) broadening awareness. We arranged the Five 

Pillars of Strategic Direction according to the three focal areas. Additionally, the group recognized the importance of 

increasing equity and inclusion alongside diversity and decided to expand the second focal area to cover equity and 

inclusion as well.  

  

Collect Data  

The committee reviewed information and resources to help describe issues, establish priorities, and propose 

ideas for actions to take within the College of Education to make excellence inclusive. Activities included reviewing 

documents and websites from peer institutions, scanning research related to inclusive excellence best practices, and 

holding discussion sessions with stakeholders in the College and with specialists from peer institutions. This step 

surfaced many potential strategies and actions that could be implemented in the COE. It also helped refine the 

planning process; at this step, work published by the University of California San Diego, The University of Texas at  

Austin, Harvard University’s John A. Paulson School of Engineering and Applied Sciences, the University of 

Denver’s Office of Teaching & Learning, and Oregon State University’s College of Forestry were particularly 

instructive.  

  

STRATEGIC GOALS  

BELONGING  

Goal 1: Demonstrate a college-wide commitment to diversity, inclusion, and belonging through equitable and 

inclusive policies and practices that reinforce and support these initiatives.   

  

TRANSPARENCY  

Goal 2: Communicate within the College of Education and across campus to increase the transparency of and access 

to DEI efforts in the College and at Sam Houston State University.  

  

INCLUSION  

Goal 3: Create an authentic, inclusive, and accessible College of Education.   

  

REPRESENTATION  

Goal 4: Recruit, support, and retain diverse faculty, students, postdoctoral researchers, and staff with special 

attention given to increasing the number of historically underrepresented minorities within higher education.  

  

EQUITY  

Goal 5: Prepare students, faculty, postdoctoral researchers, and staff to engage in intergroup interactions; apply 

diversity, inclusion, and belonging best practices; and contribute to a safe environment.   
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IMPLEMENTATION COLLEGE-WIDE  

  

 FIELD      

    

GOAL 1:  

BELONGING  

Demonstrate a College of Education commitment to diversity, inclusion, and belonging through 
equitable and inclusive policies and practices that support these initiatives.  

  

 STATUS    

   

Not initiated  

Initiated  

Established  

TIMELINE  

  

Each action identifies a potential timeline for implementation based on the following key: 

Immediate = 1 to 6 months; Short-term = 7 to 12 months; Medium-term = 1 to 2 years; 

Longterm = 2 to 3 years. Some of the recommended actions will require immediate and ongoing 

attention.  

Each recommendation was also categorized as low- or high- cost and low- or high effort.  

UNIVERSITY  

STRATEGIC  

PRIORITY   

Embody a culture of excellence.   

PRIORITY 1.1  Develop and implement a college-wide Community Standards document that outlines behavior 

consistent with the College’s values and is conducive to a welcoming and inclusive environment 

that supports a culture of belonging. This document, which will be posted throughout the TEC 

building, will also outline behaviors that detract from a welcoming and inclusive environment 

such as intimidating and abusive behavior.   

  ACTION       STATUS  TIMELINE  RESPONSIBILITIES  

 

  

1.1   

The COE DEI Committee members 

and members of the undergraduate and 

graduate DEI student advisory boards 

work collaboratively to draft a 

college-wide Community Standards  

document to share with all 

stakeholders in the college.     

Not   

Initiated  

Immediate,  

Low-cost, &  

High-effort  

All stakeholders in the COE.  

PRIORITY 1.2  

  

  

Cultivate a community of faculty, staff, students, and community partners that is competent in 

knowing about and exemplifying diversity, equity, inclusion, and belonging values within the 

College of Education and beyond.  

  

  ACTIONS  STATUS  TIMELINE  RESPONSIBILITIES  
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1.2 A  Build foundational knowledge and 

provide support to increase awareness 

of DEI among COE stakeholders. To 

build awareness, creating definitions 

for multiple levels of DEI literacy, 

using Lindsey et al. (2019) cultural 

proficient framework will be uploaded  

Not  

Initiated  

Immediate,  

Low-cost, &  

High-effort  

Assistant Dean of DEI and the  

COE DEI Committee  

 

  

  

to the College’s website and posted 

throughout the college.   

   

1.2 B  

  

Include a clear statement of your 

teaching philosophy in your syllabi, 

particularly how it addresses the issue 

of equity, diversity, inclusion, 

belonging, and overall engagement.  

Not  

Initiated  

Ongoing,  

Low-cost, &  

High-effort  

All Faculty  

 GOAL 2:     TRANSPARENCY  

Communicate within the College of Education and across campus to increase the transparency of 

and access to DEI efforts in the College and at Sam Houston State University.  

UNIVERSITY  

STRATEGIC  

PRIORITY  

Elevate the reputation and visibility of SHSU.   

PRIORITY 2.1  

  

Provide opportunities for all stakeholders in the College of Education to submit questions and 

concerns without fear of retaliation prior to the Open Forum meetings.   

  ACTION       STATUS  TIMELINE  RESPONSIBILITIES  

 

  

2.1 A  

The COE faculty and staff will be 

provided a deadline to submit 

questions and/or concerns to the Dean 

prior to an Open forum, so the Dean 

can address them.  

Not   

Initiated  

Ongoing, 

Nocost, & 

Higheffort  

The Dean and Faculty  

  

2.1 B  

The Dean hosts a fall and a spring 

open forum with undergraduate and 

graduate students, so they can share 

ideas, voice concerns, ask questions, 

and learn about what’s going on in the 

college.  

Not  

Initiated  

Ongoing,  

Low-cost, &  

High-effort  

The Dean and Undergraduate 

and Graduate Students  

  

2.1 C  

The Dean hosts a fall and a spring 

open forum with staff, so they can 

share ideas, voice concerns, and ask 

questions.  

Not  

Initiated  

Ongoing,  

Low-cost, &  

High-effort  

The Dean and Staff  

    

GOAL 3:  

INCLUSION  

Create an authentic, inclusive, accessible College of Education.    



 

College of Education DEI Strategic Plan for 2022-2025  9  

UNIVERSITY  

STRATEGIC  

PRIORITY  

Prioritize student success and student access.  

PRIORITY 3.1  Improve accessibility of all spaces in the College of Education.  

  ACTION       STATUS  TIMELINE  RESPONSIBILITIES  

 

  

3.1 A  

Continue to undertake accessibility 

improvements for both physical and 

virtual spaces, including renovations 

and best practices for online meetings.  

Initiated  

  

Short-term, 

Lowcost, & High-

effort  

All stakeholders in the 

College.  

  

3.1 B  

Consider linguistic accessibility and 

incorporate and amplify translations 

across all College of Education sites 

and programming based on the needs 

of our communities.  

  

Initiated  Long-term, 

Lowcost, & High-

effort  

All stakeholders in the 

College.  

PRIORITY 3.2  Ensure fair access to and transparency of any programs.  

  ACTIONS       STATUS  TIMELINE  RESPONSIBILITIES  

 

  

3.2 A  

Amplify resources and support 

programs available to our college, 

such as the Mentoring Program for 

tenure-track and clinical faculty, 

enrichment funds, and SHSU grant 

funding opportunities.  

Initiated  Short-term, 

Lowcost, & High-

effort  

All stakeholders in the 

College.  

  

  

3.2 B  

Create an Equity, Diversity, Inclusion, 

and Belonging event planning 

resource guide that is available to all 

members of the COE. This resource 

guide will include a COE’s events 

calendar, and a checklist of items 

stakeholders should consider when 

organizing an event face-to-face or 

online, such as accessibility, catering, 

and event design. Post this guide on 

the COE’S website.  

Not  

Initiated  

Ongoing, Low-cost, 

& High-effort  

Assistant Dean of DEI, The 

Garrett Center on  

Transition & Disabilities,  

Event Coordinator, and  

Associate Director of  

Recruitment & Retention  
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 FACULTY  

  

 FIELD                                                   

    

GOAL 4:  

REPRESENTATION  

Recruit, support, and retain diverse faculty, students, postdoctoral researchers, and staff with 
special attention given to increasing the number of historically underrepresented minorities 

within higher education.  

  

 STATUS    

   

Not initiated  

Initiated  

Established  

TIMELINE  

  

Each action identifies a potential timeline for implementation based on the following key: 

Immediate = 1 to 6 months; Short-term = 7 to 12 months; Medium-term = 1 to 2 years; 

Longterm = 2 to 3 years. Some of the recommended actions will require immediate and ongoing 

attention.  

Each recommendation was also categorized as low- or high- cost and low- or high effort.  

UNIVERSITY  

STRATEGIC  

PRIORITY  

Expand and elevate our service to the state and beyond.  

PRIORITY 4.1  Achieve a more diverse and culturally representative undergraduate and graduate student body, 

faculty, and staff. A key priority is to have a college that is accessible and equitable and that is 

representative of the rich diversity in our state, nation, and world.  

  ACTION       STATUS  TIMELINE  RESPONSIBILITIES  
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4.1 A  

Implement ongoing mechanisms for 

identifying underrepresented 

minorities for graduate student, post 

doc fellows, and faculty positions in 

the College of Education. Strategies 

might include:    

• creating a post-doctoral 

fellowship position   

• creating a fund to support 

postdoc positions being 

posted on diversity related 

websites such as: 

https://www.nationalpostdoc. 

org/page/Diversity  

• establishing an AACTE 

Holmes Program.   

• training faculty to serve as a 

search advocate on a search 

committee.  

• developing a “toolkit” of 

guidelines for faculty 

searches and a “toolkit” to  

Initiated  Short-term, 

Lowcost, & High-

effort  

The responsible parties 

include the COE Executive 

Council, faculty/staff 

serving on the College’s 

DEI committee, and 

partnerships with Anne 

Gillies, Director, Search  

Advocate Program at 

Oregon State University to 

initiate an agreement that 

allows COE faculty and 

staff who completed the 

search advocate training to 

lead workshops on search 

advocacy.   

 

 explore creative options to 

attract faculty of color.   

   

4.1 B  Partner with campus and university 

programs aimed at attracting and 

supporting diverse faculty.   

  

Initiated  Ongoing, Low-cost, 

& High-effort  

Assistant Dean of DEI,  

COE DEI Committee and  

Search Committee  

Advocates, and   

Associate Director of  

Recruitment & Retention  

  

4.1 C  

Develop new partnerships with the 

institutions recognized as top 

Hispanic-serving institutions in the 

state of Texas. For example, establish 

new partnerships with private 

institutions such as St. Mary’s 

University and St. Edward’s 

University and a public institution 

such as UT San Antonio.   

  

Not  

Initiated  

Long-term, 

Lowcost, & High-

effort  

The Assistant Dean of DEI 

will contact faculty at each  

institution to arrange a 

meeting with the COE DEI 

Committee members.  

Then, the Assistant Dean 

will communicate with the 

Executive Council to 

provide an update.   

https://www.nationalpostdoc.org/page/Diversity
https://www.nationalpostdoc.org/page/Diversity
https://www.nationalpostdoc.org/page/Diversity
https://www.nationalpostdoc.org/page/Diversity
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4.1 D  

Develop a pipeline to recruit and 

retain undergraduate and graduate 

students from historically 

underrepresented minority groups, 

with a specific focus on attracting 

African American and Hispanic male 

students to pursue certification in K12 

schools.  Tactics might include:  

•  seeking grant funding to 

offer scholarships to STEM 

majors during junior and 

senior years to obtain 

certification to teach.   

Initiated  Ongoing, Low-cost, 

& High-effort  

Executive Council,  

Associate Director of 

Recruitment & Retention, 

and collaboration with the 

Associate Provost for 

Sponsored Research.  

  

4.1 E  

Include a clear statement of your 

teaching philosophy in your syllabi, 

particularly how it addresses the issue 

of equity, diversity, inclusion, 

belonging, and overall engagement.  

  

Initiated  Ongoing, Low-cost, 

& High-effort  

Assistant Dean of DEI will 

offer an annual DEEDS 

workshop on “Inclusive  

Syllabi”  

  

4.1 F  

Consider who is represented in the 

readings in terms of topics covered. Is 

there a reason why one group or 

another is not represented or 

represented frequently? Whenever 

possible, include multiple perspectives 

on each topic. Additionally, include 

materials written and created by 

people from different perspectives, 

rather than allowing one author or 

creator of materials to summarize all 

perspectives.  

  

When covering a theory or research by 

a member of a marginalized group, 

explicitly state this information and 

perhaps even show an image of the 

person; students in the same group 

benefit from seeing examples they can 

clearly identify with, just as in 

traditionally dominant groups do in 

their own lives.  

Initiated  Ongoing, Low-cost, 

& High-effort  

Assistant Dean of DEI will 

offer an annual DEEDS 

workshop on “Inclusive 

Syllabi”  

  

All Faculty  
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Undergraduate and Graduate Students 

 

 FIELD                                                   

    

GOAL 5:  

EQUITY  

Prepare students, faculty, postdoctoral researchers, and staff to engage in intergroup interactions; 
apply diversity, inclusion, and belonging best practices; and contribute to a safe environment.   

  

 STATUS    

   

Not initiated  

Initiated  

Established  

TIMELINE  

  

Each action identifies a potential timeline for implementation based on the following key: 

Immediate = 1 to 6 months; Short-term = 7 to 12 months; Medium-term = 1 to 2 years; 

Longterm = 2 to 3 years. Some of the recommended actions will require immediate and ongoing 

attention.  

Each recommendation was also categorized as low- or high- cost and low- or high effort.  

UNIVERSITY  

STRATEGIC 

PLAN  

Prioritize student success and student access.   

PRIORITY 5.1  Engage students in learning opportunities to explore concepts, principles, perspectives, and 

research related to diversity, equity, and inclusion.   

  ACTION       STATUS  TIMELINE  RESPONSIBILITIES  

 

  

5.1 A  

Provide events, programming, and 

comprehensive workshop/professional 

development opportunities that 

address the concerns, issues, and 

current events related to DEI.  

  

Initiated  Ongoing, Low-cost, 

& High-effort  

Assistant Dean of DEI & 

Faculty  

  

5.1 B  

  

Implement an exit interview or survey 

process to ascertain feedback from 

students withdrawing from the COE, 

giving attention to feedback from 

students from historically 

underrepresented groups in the 

academy.   

Not  

Initiated  

Long-term, 

Lowcost, & High-

effort  

Associate Dean of  

Assessment &  

Accountability,  

Department Chairs, and  

Program Coordinators   

  

  

  

5.1 C  

For assignments and exams, provide 

students with instructions clearly 

worded and accessible to students 

from all backgrounds, including 

students with English as a non-native 

language.   

Initiated  Ongoing, Low-cost, 

& High-effort  

All Faculty  
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STAFF  

  

 FIELD                                                   

    

GOAL 3 

INCLUSION: Create an authentic, inclusive, and accessible 

College of Education.   

  

 STATUS    

   

Not initiated  

Initiated  

Established  

TIMELINE  

  

Each action identifies a potential timeline for implementation based on the following key: 

Immediate = 1 to 6 months; Short-term = 7 to 12 months; Medium-term = 1 to 2 years; Long 

term = 2 to 3 years. Some of the recommended actions will require immediate and ongoing 

attention.  

Each recommendation was also categorized as low- or high- cost and low- or high effort.  

UNIVERSITY  

STRATEGIC  

PRIORITY  

Embody a culture of excellence.   

PRIORITY 3.3  Build and foster a positive work environment for staff at the College of Education.   

  ACTION       STATUS  TIMELINE  RESPONSIBILITIES  

 

  

3.3 A  

Increase the visibility and recognition 

of staff contributions including efforts 

made by staff to foster a positive work 

environment.    

Initiated  Ongoing, Low-cost, 

& High-effort  

Executive Council  

  

3.3 B  

Increase opportunities and funding for 

professional development.    

Not  

Initiated  

Ongoing, Low-cost, 

& High-effort  

The Dean, Associate  

Deans, and Department  

Chairs   
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APPENDICES 

  

DEI COMMITTEE MISSION  

To provide a framework to develop and support P-12 educators, leaders, counselors, librarians, and 

professionals who are culturally aware of themselves and of local, national, and global societies and can work 

effectively to serve diverse individuals and communities.  

  

COE DEI COMMITTEE   

Members of this committee are annually selected by the dean of the college. The committee determines the 

priorities of the year and serves on this committee based on the need of the college. The committee participates in 

monthly meetings and college initiatives.   

  

DEI COMMITTEE MEMBERS  

Dr. Benita R. Brooks, Chair, Assistant Dean of DEI & Associate Professor of Literacy  

Dr. Helen Berg, Associate Dean of Student Success and Partnerships  

Dr. Mary Petron, Professor, School of Teaching and Learning  

Dr. Burcu Ates, Associate Professor, School of Teaching and Learning  

Dr. Paul Eaton, Associate Professor, Department of Educational Leadership  

Dr. Ricardo Montelongo, Associate Professor, Department of Educational Leadership  

Dr. Rose Brock, Associate Professor, Department of Library Science & Technology  

Dr. Elizabeth Gross, Assistant Professor, Department of Library Science & Technology  

Dr. Susan Henderson, Assistant Professor, Department of Counselor Education  

Dr. Jaime Duran, Assistant Professor, School of Teaching and Learning  

Dr. Gabriela Silvestre, Clinical Assistant Professor, Department of Educational Leadership Ms. 

Nicole Boston, Administrative Associate, Teacher Education  

  

DEI UNDERGRADUATE STUDENT ADVISORY BOARD MEMBERS  

Dr. Burcu Ates, Faculty Advisor  

Dr. Benita R. Brooks, Faculty Advisor  

Anthony Anderson, Founder  

Ur-El Jackson, President  

Dylan Jircik, Vice President  

Lea Moore, Secretary  

Kara Fleming, Treasurer  

Nick Free, Event Coordinator  

Kaylee “Kit” Coyne, Community Service Chair  

Hailey Patterson, Public Relations & Historian  

  

TERMS AND SHARED LANGUAGE  

  

Concepts and terminology used in plans such as this can vary considerably, and usage evolves over time. To ensure 

that readers and members of the College share an understanding of how this plan uses terminology, definitions of 

keywords and phrases are provided below.  

What is inclusive excellence?  

Inclusive Excellence is:   

• a focus on student intellectual and social development.  

• a purposeful development of and utilization of organizational resources to enhance student learning.  

• attention to the cultural differences that learners bring to the educational experience and that enhance the 

enterprise.  
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• a welcoming community that engages all of its diversity in the service of student and organizational 

learning.  

The Inclusive Excellence model was developed by work commissioned by the Association of American Colleges 

and Universities and funded by the Ford Foundation. The work was designed to help campuses: (a) integrate their 

diversity and quality efforts, (b) situate this work at the core of institutional functioning, and (c) realize the 

educational benefits available to students and to the institution when this integration is done well and is sustained 

over time (Williams, Berger, & McClendon, 2005, p. iii).  

  

Equity  

Equity prioritizes the creation of opportunities for individuals from underrepresented groups to have equal  

outcomes and participation in educational spaces. “Equity is a means to corrective justice” (McNair, Bensimon, & 

Malcom-Piqueux, 2020, p. 20).  

Diversity  

According to McNair, Bensimon, and Malcom-Piqueux (2020), diversity is an understanding of how 

individual and group differences contribute to the diverse thoughts, knowledge, and experiences that are the 

foundation of high-quality education.  

  

Inclusion  

Inclusion is an active, intentional, and ongoing engagement with diversity across the curriculum, co-

curriculum, and our communities to increase awareness, content knowledge, cognitive sophistication, and 

empathetic understanding of the complex ways individuals interact within systems and institutions (McNair, 

Bensimon, & Malcom-Piqueux, 2020, p. 6)  

  

Belonging  

Belonging is an environment where all stakeholders in the College of Education can connect with one 

another in the organization and contribute to the greater goals of the organization while having the freedom to be 

their unique selves (Webb 2022).   
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