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This study explores key leadership qualities essential for 

effective collaboration between CTE and special 

education leaders. Using a multiple case study approach, 

interviews revealed that communication, flexibility, and 

trust are critical for building strong partnerships. Leaders 

who emphasize open communication, adaptability, and 

mutual accountability are more successful in fostering 

collaboration and addressing the diverse needs of  

students with disabilities. The findings suggest that 

targeted leadership training and joint professional 

development can improve interdisciplinary collaboration, 

leading to more inclusive and supportive environments 

for students with disabilities in CTE programs.
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